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Executive Summary

ThisAppearance, a Wyoming-based legal staffing intermediary, found 
themselves at a crossroads. Their existing systems, burdened by inefficiency 
and scalability issues, hampered their ability to deliver quality service to law 
firms nationwide. As a company matching law firms with qualified attorneys 
for court appearances, they needed a solution that could enhance 
operations and elevate the client experience. Catalyst Connect stepped in 
with a comprehensive strategy, leveraging the Zoho suite and ZPortals to 
revolutionize ThisAppearance’s operations, laying a foundation for 
sustainable growth.
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The Client

Client Name:         ThisAppearance

Location:                  Wyoming, USA

Industry:                   Legal

Business Model: ThisAppearance facilitates legal appearance  
                                         arrangements by connecting law firms in need with skilled 
                                         attorneys who can handle court hearings efficiently.



The Challenge

ThisAppearance faced mounting obstacles that were holding their business 
back:

• Operational Inefficiency: Their previous system demanded excessive 
time for technical support, detracting from client service.

• Scalability Issues: Rapid business growth revealed the platform’s 
inability to handle increased demand.

• Lack of Insights: Without robust reporting tools, leadership lacked the 
visibility needed to make data-driven decisions.

• Training Barriers: Attorneys struggled to adapt to a clunky system, 
resulting in frequent errors and inefficiencies.

These limitations prevented ThisAppearance from optimizing their 
processes and delivering seamless services.
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Catalyst Connect’s Approach

Catalyst Connect began by conducting an in-depth analysis, delving into 
ThisAppearance’s workflows and technical requirements. This included:

• Data Architecture Diagrams: Mapping out existing and proposed data 
flows to ensure clarity and scalability.

• Workflow Diagrams: Identifying bottlenecks and opportunities for process 
improvements.

• Wireframe Development: Designing user-centric portals for attorneys and 
clients.

• Business Flow Specifications: Documenting operational needs to align 
the solution with business goals.

This comprehensive evaluation laid the groundwork for a transformative 
implementation.
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The Solution

Catalyst Connect implemented a tailored solution that unified 
ThisAppearance’s processes using Zoho applications and ZPortals. Key 
elements included:

• Zoho CRM� Centralized management of client requests, attorney 
matches, and workflows.

• ZPortals: Customized portals for attorneys (vendors) and clients 
(accounts), providing access to Zoho CRM data in an intuitive format.

• Zoho Forms: Simplified data entry for new requests and attorney profiles.

• Zoho Sign: Enabled quick, secure electronic signature processes for 
agreements.

• Zoho WorkDrive: Streamlined file management and centralized 
documentation.

• Zoho Analytics: Provided leadership with actionable insights on 
performance metrics, client retention, and case outcomes.
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Implementation Highlights

The implementation process wasn’t without its challenges. Catalyst 
Connect tackled technical constraints like API limits by optimizing calls and 
leveraging batch processing. Through iterative workshops, the team worked 
closely with ThisAppearance to design a case acceptance workflow that 
balanced efficiency with flexibility.

Despite these challenges, Catalyst Connect’s proactive communication and 
client-centered approach ensured a seamless deployment.

ThisAppearance Case Study 6



Results

The partnership delivered transformative results:

• Reduced Administrative Overhead: Freed up valuable time for the team to 
focus on client service.

• Increased Efficiency: Accelerated the request-to-fulfillment process, 
ensuring timely and accurate attorney matches.

• Automated Communication: Improved stakeholder engagement with 
automated emails and notifications.

• Enhanced Reporting: Empowered decision-making with robust analytics 
and performance insights.

Additionally, the new system provided a scalable foundation to introduce 
advanced features like an auction-style bidding platform for attorneys and 
court appearances.
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Client Testimonial

Catalyst Connect and Anna have been amazing to work with 
while we navigated our business and technical requirements.

— John Greenway, ThisAppearance
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Conclusion
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Before partnering with Catalyst Connect, ThisAppearance struggled with 
daily operational inefficiencies. Today, they’ve transformed their processes, 
reduced administrative burdens, and positioned themselves for sustained 
growth.

Let Catalyst Connect help
your business thrive.

hello@catalystconnect.com

https://catalystconnect.com

Take the next step toward innovation—start your journey today!


