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❑ Onboarding & Expectations

❑ Defined SOWs & Project MGMT

❑ Frequent Communication

❑ Budgets & Contracts

❑ Repeat Work
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Thought Leadership Series

Ho w To  Ac h ie ve  Su c c e s s fu l Zo h o  

Im p le m e n ta tio n s  Th ro u g h  Effe c tive  Sc o p in g  

a n d  Pro je c t Ma n a g e m e n t

TODAY’S
AGENDA

Se tu p  fo r Su c c e s s

Re c a p

Typ e s  o f Pro je c ts

Pro je c t Ma n a g e m e n t

To o ls  & Re s o u rc e s



RECAP
GET ORGANIZED



Good Project Management 
Equates to

Good Communication , 
Organization

and Resource Allocation



Implementation SupportVS



ARE YOU
SETUP TO SUCCEED?

Implementation

Kn o wn  Exp e c ta tio n s

Pro je c t Ma n a g e r

Kn o wn  Bu d g e t a n d  Tim e lin e

Hu n tin g  - Tu rn o ve r

Lic e n s e  Ge n e ra tio n



Support

Ad Hoc

On Demand

Account Manager

Farming

Retainer Based

ARE YOU
SETUP TO SUCCEED?



CHOOSE YOUR WORK 
WISELY

Types of Projects Approach

Resources
Timeline
Budget
Culture

Client

Expertise 
Capacity

Culture Fit

Your Team

Mu lti- Ap p  Ne w to  Zo h o

“Wa n t to  u s e  it  b e tte r”

Sin g le  Fe a tu re  o r 
Fu n c tio n

Tra in in g

API In te g ra tio n

Ru n  Awa y

Re fe r Ou t

Stric t Pro je c t

Ag ile

Ma rria g e  – we  in  it  fo r th e  lo n g  

h a u l



Backups
You are going to need that parachute one day!

Sandbox
Use it, but know it’s limits

Profile your clients
Understand their expectations

Culture Fit

You want your team excited to work with their clientsPLAN AHEAD
AND KNOW 
WHAT YOU ARE
GETTING INTO



OUR APPROACH -
PROJECT SETUP

Ag ile  - Pro je c t with  Wo rk Ord e rs  a n d  c h ild  ta s ks

Bu d g e ts  s e t a t p ro je c t a n d  Wo rk Ord e r le ve l in  th e  Pro je c t Pla n

Im p o rta n t to  a s s ig n  c lie n t d e live ra b le s  u p fro n t

De fin e d  Sc h e d u le , re g u la r m e e tin g s  with  p ro g re s s  a n d  b u d g e t u p d a te s

Fo c u s  o n  MVP, Ge t u s e d  to  s a yin g  ye s  b u t th a t is  a  p h a s e  2 ite m . Us e  

e xtra  b u d g e t a t e n d  o f Ph a s e  1  to  g o  b a c k a n d  e n h a n c e



Record everything, confirm everyone understands ripple effects 
o f c h a n g e s , in te rn a lly a n d  e xte rn a lly

Do c u m e n t c h a n g e s  th ro u g h  SOW a p p ro va ls

Fo c u s  o n  MVP a n d  d e live rin g  th e  o rig in a l d e fin itio n  o f a  “Win ” firs t

Tim e lin e  e xp e c ta tio n s  with  c h a n g e s , b e  u p fro n t. Ho n e s ty a n d  

tra n s p a re n c y will s e rve  yo u  we ll

CHANGE
MANAGEMENT



CLIENT ENGAGEMENT -
FULL TRANSPARENCY



QUESTIONS
AND ANSWERS



hello@catalystconnect.com

Slides/ Recording / Partner License 

www.catalystconnect.com/pm

mailto:hello@catalystconnect.com
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